Patient Participation Group (PPG) Meeting Minutes
Sidcup Medical Centre 
Wednesday 8 October 2025

1. Attendance
Apologies
· H.D.	
· T.D.
Present (In Person)
· Dr K.
· C.L.
· M.M.
· C.B
· M.M.
· B.H.
· W.W.
· A.M.
· L.J.
· C.S.
· R.C.
· P.J.
Present (Remote)
· Dr D
· L.C.
· A.D.
· G.D.
· S.P.
· L.W.
· L.C.
· S.K.
· J.

2. Welcome and Introduction
This was the inaugural meeting following the merger between Station Road Surgery and Sidcup Medical Centre on 1 October 2025. The meeting included both in‑person and remote participants.
Dr D chaired the meeting and confirmed he would be happy to continue in this role for future PPG meetings.

3. Merger Update
3.1 Background and Delays
· The merger process began in early 2024 and was discussed publicly at the Sidcup Rugby Club information evening.
· Delays occurred due to external third‑party issues, especially affecting Station Road Surgery.
· All AccuRx and pathology results had to be closed from Thursday 25 September to protect data during the transfer period.
· Patients at Station Road were temporarily unable to book appointments until 7 October, creating operational challenges.
3.2 Acknowledgements
· Dr D thanked J (IT Specialist) and Dr K for exceptional work during the transition.
3.3 Concerns Raised by Members
· R.C expressed concern about the lack of a smoother transition given his operations background.
· W.W felt lessons from previous mergers could have been applied.
· Dr D acknowledged the difficulties, especially for Station Road, and confirmed processes were now stabilising.
3.4 Workforce Context
· L raised concerns about reports of qualified doctors struggling to find jobs.
· Dr D explained that modern primary care teams now include roles such as Paramedics, Physician Associates, and Physiotherapists to support service demands.
3.5 Rationale for the Merger
· Following the death of Dr M, Station Road’s 10,000+ patients could not legally be managed by one partner. The contract required at least four partners.
· Recruitment difficulties meant a merger became necessary to maintain safe and sustainable services.
3.6 Financial Considerations
· The merger was not financially motivated.
· Additional reception capacity has been funded to support the enlarged practice, and cost recovery will take several years.

4. Access, Appointments and Patient Experience
4.1 Signage and Navigation
· M.M requested improved signage at Crook Log; this is already under review by L.C and L.W.
· He also suggested providing bus route information for patients travelling to unfamiliar sites.
4.2 Appointment Availability
· Dr D shared live appointment availability showing:
· Over 100 on‑the‑day appointments released regularly.
· Routine pre‑bookable appointments also available.
· Patients should generally be able to secure an appointment same day or within 48 hours.
4.3 Patient Experiences
· Positive: S.P used AccuRx at 8:20am, received a callback within 40 minutes, and an X‑ray the same day.
· Negative: Lorraine waited three weeks for review following acute vertigo. Concern was raised about whether age played a factor. Dr D reassured the group that elderly patients are a high‑priority cohort, with 350+ care home residents cared for.
4.4 Improvements in Service Access
· Post‑merger, the practice now has access to 30+ clinicians, compared with 6–7 clinicians previously at Station Road.
· L.C reported that up to 14 receptionists now support the 8am peak to improve patient triage and access.

5. Repeat Prescribing Processes
· W.W raised concerns about variations in prescription turnaround times (5 days at Sidcup Medical Centre vs. 2 days previously at Station Road).
· Dr D confirmed there is no contractual requirement for a 2‑day turnaround; the 5‑day standard ensures clinical safety and adequate processing time. Actual turnaround is often faster.

6. Date of Next Meeting
The next meeting was provisionally set for:
Wednesday 7 January 2026 – 6:00pm, Station Road Surgery
This date was chosen by the Station Road PPG after the close of the meeting and is still subject to confirmation by Dr D.

**Minutes prepared for publication on the practice website.
